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Partnering with Lifeline Health

Advancing Community-Based Infectious Disease Prevention, Treatment,
and Elimination

About Lifeline Health

Lifeline Health is a nonprofit public health organization that designs, operates, and scales
community-based programs for HIV, Hepatitis C, and sexually transmitted infection (STI) testing,
treatment, and prevention.

Our work focuses on populations and communities where infectious diseases remain prevalent
due to gaps in access, trust, continuity of care, and system navigation. Lifeline Health partners
with public agencies, health systems, community organizations, and funders to implement
evidence-based, patient-centered models that are practical, measurable, and replicable.

Our Mission

Lifeline Health exists to expand access to high-quality infectious disease care while
strengthening public health systems through community-embedded, outcome-driven program
design.

We focus on HIV, Hepatitis C, and STls because these conditions are preventable and, in the
case of Hepatitis C, curable—yet persist where care delivery breaks down. Our mission is to
close those gaps through programs built around real-world constraints rather than idealized
healthcare assumptions.

The Lifeline Health Model



Lifeline Health programs are structured around an integrated care framework that includes:
Accessible Testing

Low-barrier, confidential testing delivered in community-focused settings to support early
identification and engagement.

Coordinated Treatment

Streamlined linkage to evidence-based treatment pathways, emphasizing timely initiation and
continuity of care.

Prevention and Risk Reduction

Integration of prevention strategies such as PrEP and PEP, combined with education and
counseling to reduce ongoing risk.

Support and Navigation

Care coordination and navigation services that address administrative, financial, and systemic
barriers to care.

This model is designed to function as a complete care pathway rather than a series of
disconnected services.

Emphasis on Hepatitis C Elimination

Hepatitis C is now curable, yet elimination efforts are often limited by fragmented systems rather
than medical capability.

Lifeline Health’s Hepatitis C programs prioritize:

Early and accessible identification

Rapid linkage to curative treatment

Support for treatment initiation and completion

Reduction of loss to follow-up

Alignment with regional and national elimination strategies

Programs focus on completion of care as the primary indicator of success.

Partnership Pathways



Lifeline Health collaborates with partners across multiple sectors.

Public Health Agencies

We work with state and local agencies to design and implement programs aligned with
prevention and elimination goals, including pilot initiatives and scalable interventions.

Health Systems and Clinical Providers

We support health systems seeking to extend care into community settings, improve linkage
and continuity, and reach populations less engaged in traditional healthcare environments.

Community-Based Organizations

We collaborate with trusted community partners to deliver accessible, culturally responsive
services that improve engagement and retention.

Funders and Foundations

We partner with funders to develop, evaluate, and expand programs with clear outcomes,
transparent reporting, and replication potential.

Case Study: Community-Based Hepatitis C Program
(Florida)

A Florida-based Lifeline Health program addressed fragmented Hepatitis C testing and
treatment pathways through an integrated, community-embedded model.

Key elements included:

Low-barrier testing access

Rapid linkage to treatment

Navigation support to reduce administrative barriers
Sustained engagement through treatment completion

The program demonstrated improved continuity of care and informed the development of
replicable Hepatitis C elimination strategies.

Measuring Outcomes



Lifeline Health evaluates programs using practical indicators aligned with public health goals,
including:

Testing uptake and reach

Linkage to care

Treatment initiation and completion
Engagement in prevention services
Retention and follow-up

Outcomes are used to guide improvement, support accountability, and inform partners—not to
overstate impact.

What Partners Can Expect

Partnerships with Lifeline Health are characterized by:

Evidence-based program design
Operational transparency

Respect for local context and expertise
Shared accountability for outcomes
Clear communication and reporting

Our role is to complement existing systems while strengthening community-level delivery.

Beginning a Partnership

Organizations may engage Lifeline Health to:

Replicate or adapt existing program models
Launch pilot initiatives

Expand testing, treatment, or prevention capacity
Support elimination-focused strategies
Collaborate on evaluation or research efforts

Partnership discussions are exploratory and structured around shared goals, feasibility, and
impact.

Advancing Public Health Together



Sustainable progress in infectious disease prevention and treatment depends on coordinated
action across systems, communities, and disciplines.

Lifeline Health partners with organizations committed to expanding access, improving
outcomes, and building durable public health solutions.



	 
	Partnering with Lifeline Health 
	Advancing Community-Based Infectious Disease Prevention, Treatment, and Elimination 
	About Lifeline Health 
	Our Mission 
	The Lifeline Health Model 
	Emphasis on Hepatitis C Elimination 
	Partnership Pathways 
	Public Health Agencies 
	Health Systems and Clinical Providers 
	Community-Based Organizations 
	Funders and Foundations 

	Case Study: Community-Based Hepatitis C Program (Florida) 
	Measuring Outcomes 
	What Partners Can Expect 
	Beginning a Partnership 
	Advancing Public Health Together 


